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History 

 Established in 1919 

 Required to appropriate Federal aid funds 

 4 Divisions, 7 maintenance districts  

 Divided the state into regions with roughly equal number 

of road miles 

 Offered an organized administrative structure for 

maintaining existing roads  

 



History 

 1921 

 NCGA divided state into 9 Districts (i.e. Divisions) 

 Divided the state into regions with roughly equal  number of road 

miles 

 Districts responsible for construction and maintenance 

 1931 

 NCGA divided state into 5 Divisions, 5 districts 

 Districts responsible for construction and maintenance 

 County road system became State’s Secondary                      

Road System 
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History 

 1937 

 Governor Hoey reorganized into 10 Divisions, 3 districts each 

 Divided the state into regions with roughly equal  number of road 

miles 

 1953 

 NCGA authorized organizational study 

 Study recommended 14 Divisions, 36 districts 

 1989 

 NCGA created funding distribution formula 
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Division Purpose 

 Equally divide number of road miles across divisions 

 Distribute square footage of bridges  

 Helps ensure equitable distribution of resources 

across NC 

 Divisions paired for funding distribution 
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Bridge Deck Surface Area per Division 

Div. 1 (10.9%) 

559 

10,015,137 

Div. 2 (7.5%) 

620 

6,913,158 

Div. 3 (7.1%) 

647 

6,476,311 

Div. 6 (5.1%) 

731 

4,699,641 

Div. 8 (5.7%) 

916 

5,266,843 

Div. 9 (6.5%) 

773 

5,979,045 

Div. 10 (8.7%) 

950 

7,990,181 

Div. 12 (6.4%) 

956 

5,844,080 

Div. 13 (7.1%) 

1597 

6,497,302 

Div. 14 (5.4%) 

1569 

4,949,660 

Div. 4 (6.9%) 

947 

6,313,571 

Div. 7 (8.1%) 

952 

7,430,477 

Div. 5 (10.3%) 

1,004 

9,438,838 

Div. 11 (4.4%) 

1318 

4,016,184 

State Totals 

13,539 Structures 

91,830,426 Total Square Footage 

(Percent Total Square Footage) 



Road Lane Miles 

Div. 1 

10,901 

6.31% 

Div. 2 

10,825 

6.27% 

Div. 3 

12,077 

6.99% Div. 6 

13,299 

7.70% 

Div. 8 

14,595 

8.45% 

Div. 9 

11,238 

6.51% 

Div. 10 

11,669 

6.76% 

Div. 12 

13,172 

7.63% 

Div. 13 

10,941 

6.34% 

Div. 14 

10,528 

6.10% 

Div. 4 

13,760 

7.97% 

Div. 7 

12,261 

7.10% 

Div. 5 

14,717 

8.52% 

Div. 11 

12,670 

7.34% 
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Percentage of Total Positions 

7.60% 

6.95% 

7.91% 

6.28% 

5.83% 

Total Division Positions = 8,031 

 

6.89% 8.47% 

7.04% 

6.79% 

6.99% 

7.28% 

7.22% 

7.46% 

 

7.32% 
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NCDOT Divisions 

 Provide a funding structure that helps distribute funds 

equitably 

 Provide management structure for both maintenance 

and new construction – divided equitably 

 Districts offer more direct contact at the local level 

 Goals expanded – include partnerships with locals on 

highways, rail, bike and ped, aviation, transit and 

economic development efforts 
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Questions? 

10 
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